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company endlessly discussing women’s empowerment. 
However, as long as tangible results haven’t yet materialized, 
and given that everyone possesses unconscious biases based 
on gender, I believe our generation discussing women’s 
empowerment now is a necessary step for our company to 
genuinely pursue DE&I. By first ensuring the steady 
empowerment of women, we aim to build an organization 
where it is natural for each individual’s uniqueness to be 
respected. 
Omura: Although women make up over half of the Group’s 
workforce, I believe the 26.2%* ratio of women in management 
positions is still too low. This is partly what contributes to the 
gender wage gap. We should not be satisfied with a 30%* ratio 
of women on the Board of Directors.
  The placement of men and women in various roles and 
positions, not just management roles, is a crucial part of each 
Group company’s management strategy. Even when promoting 
women’s empowerment, management must recognize the 
urgency of the situation when results fail to show in the 
numbers.
  From a human rights perspective, it is important that men and 
women are equally involved in decision-making in society. It 
cannot be said that equality between men and women has 
been fully achieved in Japanese society today. I believe that 
correcting structural discrimination in society is the mission of 
Japanese companies like the Group that can make an impact 
on society.
  I would like to tell all employees, especially young people, that 
when their boss or colleagues offer them an opportunity, I 
would like them not to hesitate to take it and have the courage 
to give it a try. It is important to embrace who they are and the 
path they have taken so far, while also being interested in what 
is happening outside the company and social issues, and to 
have the spirit of inquiry to learn more. I also expect that 
employees who respect diverse personalities and practice an 
accepting attitude every day are the ones who will truly support 
an organization where each and every employee can work with 
enthusiasm.

*All figures are FY2024 results.

more diversity in management roles. For example, J. Front 
Design & Construction currently has no managers working 
reduced hours. But when we think about what management 
fundamentally entails, it seems like it could be done without 
requiring full-time commitment. By creating such systems going 
forward, I believe we can foster a wider variety of work styles.
Komuro: Daimaru Matsuzakaya Department Stores has 
managers working reduced hours, but are there any challenges 
specific to the industry at J. Front Design & Construction?
Ueda: Construction sites operate around the clock, making it 
difficult to leave early with reduced hours. While site 
management roles were almost exclusively male in the past, 
more women have entered the field recently. I am sure some 
are struggling with work arrangements. This ties back to the 
earlier discussion about creating systems. We should start 
exploring now how to enable women to work on-site even with 
shorter hours. In each job, there are constraints, including time 
limitations and physical demands, but we must create new 
ways of working that are different from the past. I believe it is 
crucial for our generation to develop these new approaches, not 
as charity but as practices that also benefit the company, as we 
pass the torch to the next generation.
Hama: Listening to Ueda-san, I get the feeling that if we can 
create a work style that is easy for women to work in and allows 
them to thrive in their own way, the company will also become 
an easy place to work for men.
Okochi: Frankly speaking, what I have noticed since becoming 
a manager is that people within the company are more willing 
to listen to what I have to say than before. Therefore, I want to 
make a point of gathering as much feedback from frontline 
workers as possible and conveying it to the appropriate parties.
Omura: When you become a manager, the amount and quality 
of information you receive changes significantly. I believe 
passing on those benefits to the next generation is also part of 
a manager's role.
Okochi: Earlier, Komuro-san mentioned women who are 
reluctant to become managers. I think this stems from having 
the “must” aspects of the role and the “can” skills they have 
built up, but lacking the developed “will.” I want to help nurture 

  Since I became store manager, I appointed Daimaru 
Matsuzakaya’s first female administration general manager, 
and our gaisho team, traditionally dominated by male managers, 
now includes three successful female managers. Of course, 
certain skills and timing are required, but when we encourage 
women and provide them with opportunities, they consistently 
demonstrate their capabilities. It is not that she is succeeding 
simply because she is a woman, but I believe it is because she 
has the drive, and those around her supported her. I hope our 
company can be one that finds and promotes such capable 
individuals. I also constantly strive to be that kind of manager 
myself.
Omura: Like Komuro-san, actively communicating with 
subordinates allows them to open up about themselves, and 
enables managers to identify those willing to take on challenges 
and promote them. I believe managers must develop the ability 
to discern, through communication with subordinates, how they 
wish to work and what difficulties they face in balancing work 
and life.

For the next generation
Okochi: What I expect from the next generation is that they will 
achieve what they want to do within Parco or the Group. 
Everyone has the opportunity to grow, so I think it is important 
for us managers to look at not only ourselves but also the 
various role models around us and think about the kind of 
career we want to develop for each person.
Ueda: I certainly don’t want to be disliked by my subordinates, 
but lately I have been trying to speak up when I need to. I have 
experienced situations where holding back out of consideration 
for them, or avoiding comments for fear of hurting their feelings, 
led to negative outcomes I regretted. While I always follow up 
afterward, I make a point of saying what needs to be said, even 
if it is a bit harsh, right then and there when necessary. I believe 
that being not just kind, but also providing appropriate feedback 
and helping them course-correct, ultimately leaves a positive 
impression on subordinates as the image of a manager they 
remember.
Hama: The next generation may feel uneasy about the 

that will. I try to be a sounding board for my subordinates when 
they ask themselves, “What do I want to do?” and “What can I 
do?” That said, when I suggest to women that they become 
managers, the response is often, “I'm not sure about that,” so I 
know there is still work to be done.
Omura: When we hear the phrase “women’s empowerment,” 
we tend to think of women as always being energetic and 
radiant. I hope that by knowing that we all here today are role 
models all around our female employees, they naturally want to 
be like us.
Hama: I used to have this fixed image of management as 
strong leaders who could handle work better than average and 
manage teams. But now that I am actually in that role, I find 
myself making mistakes, feeling down, and struggling through 
while questioning myself. So, showing that real side is important 
too.
Okochi: When various people experience management 
positions, their perspectives naturally grow higher too. I want 
everyone to actively take on challenges, and I believe they 
should develop their own unique management style.

The presence of “people who well understand”
Hama: I also believe it is important to have “people who well 
understand” you around you. Earlier I mentioned working away 
from home, but I didn’t manage it effortlessly on my own. Rather 
than restricting how I worked, my superiors, colleagues, and 
juniors thought together with me about how to make it work, 
fully utilizing company systems to support me. That was hugely 
significant. It was precisely because I gained that experience 
that I could seize the opportunity and become a manager in my 
previous role. Therefore, I myself want to be a mentor who 
thinks alongside not only my direct reports but also the women 
who follow, helping them gain the necessary experience at the 
right time to build their careers.
Komuro: At the Shinsaibashi store, there are women working 
on single-person assignments while their families remain back 
home. Since these individuals have made a conscious decision 
to take on this challenge, the company must fully support their 
resolve and ensure they can thrive and build their careers.
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