—— Systainability Management

J. Front Retailing Group’s Approach to
Sustainability Management

The Group has encountered numerous crises over its 300-
to 400-year history. Each time, we returned to our Corporate
Credo, “Service before Profit” and “Abjure All Evil and Practice
All Good,” conducting our business activities honestly while
quickly responding to the changing needs of our customers
and society. This forms the foundation of our Group’s current
management. Companies cannot develop unless they coexist
with society. Today, it is essential for management to take an
even longer-term perspective and envision what the company
should be for the future, a company with enduring social

relevance and purpose. We cannot conduct business activities
while ignoring issues such as the environment, society, and
human rights. By incorporating the concept of sustainability,
which aims to resolve these challenges, into our corporate and
business strategies, we believe we can establish a sustainable
management framework for future growth. Guided by our
Corporate Credo, we place sustainability at the core of our
management, and by working to resolve social issues through
our business activities, we aim to achieve both social and
economic value.

Corporate Credo

Service before Profit
Abjure All Evil and Practice All Good

Basic Mission Statement
We aim at providing high quality products and

services that meet the changing times and

satisfying customers beyond their expectations.

We aim at developing the Group

by contributing to society at large as a fair and reliable corporation,

Group Vision Policy
Create and Bring to Life “New Happiness.”

Sustainability Policy

Corporate Governance

With People, with Local Communities, with the Environment Guidelines

Sustainability Management

Create and Business Strategies
Introduction Bring to Life for Discontinuous
“New Happiness.” Growth

Business Foundation for

Portfolio Value Creation Data Section

Materiality Centered on Co-Creation

The Company maintains numerous points of contact with
our customers, including our retail stores. These places bring
together people from diverse backgrounds and create
opportunities for connection and interaction. To ensure that
these spaces remain vibrant, the local communities, where
our people are rooted, play an essential role. We also believe
that, for these communities to remain vibrant and enduring
hubs of engagement, it is vital that the irreplaceable global
environment on which all life and economic activity depend be
passed on intact to future generations.

Guided by this belief, we formulated our Sustainability
Policy in 2018: “With people, with local communities, with the
environment to realize a sustainable society and new
happiness in life.”

From 2018 to 2023, under this policy, we strengthened the
foundations of our sustainability management by establishing
governance structures and formulating key policies. We also
identified our material issues and enhanced initiatives to
address environmental and social challenges. In addition, from
a CSV (Creating Shared Value) perspective, we advanced
efforts to strengthen existing businesses and develop new
business opportunities.

Through the steady implementation of initiatives within our
business activities, we came to recognize the limitations of
acting alone. Sustainability issues are shared by many people
and organizations. As a result, we concluded that meaningful
solutions and greater social impact can be achieved through
“co-creation,” which means working together with stakeholders
to create value, rather than through “competition.”

Accordingly, under our current medium-term business plan
launched in 2024, we reassessed our materiality with co-
creation at its core. By advancing materiality initiatives in
tandem with our business strategy, we will work alongside our
employees, customers, business partners, and local
communities to deliver three core values to society: Co-
creation of Excitement, Co-prosperity with Communities, and
Co-existence with the Environment.

Through sustainability management that balances social
and economic value, we will continue to create new business
opportunities, achieve sustainable growth, and enhance our
corporate value.
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Materiality

Commitment (Our Vision)

Adding excitement to life
consumer.

Amidst diversifying values, we will provide places and spaces for new encounters with goods and things
that stir people’s hearts, and propose Well-Being and future lifestyles that are fulfilling and exciting for every

Enhancing community vitality

We will strengthen ties with local areas, including our seven key areas, and work with local communities,
governments, NPOs, and others to enhance local vitality and conduct sustainable urban development. In
addition, by discovering and communicating the appeal of the community, we will offer new and exciting
experiences for people who gather there.

Creating a society that
co-exists with
the environment

To achieve the 2050 net zero target, we will work toward both decarbonizing the entire supply chain and
promoting a circular economy. At the same time, we will provide opportunities for everyone to contribute to
the creation of a sustainable society, not only through our independent efforts, but also by working with our
value co-creation partners.

Increasing the number of value
co-creation partners

We will share our thoughts and ideas on sustainability with others and establish a partner foundation to
create the values of “Co-creation of Excitement,” “Co-prosperity with Communities,” and “Co-existence with
the Environment” along with fulfilling our social responsibilities, such as human rights due diligence, toward
the realization of a sustainable society.

Empowering diverse
human resources to shine

We will realize the sustainable growth of our human resources and the company by creating an environment
and structure, including diversity, equity, and inclusion, and work-life integration, that enables each employee
to play an active role and maximize their intention, motivation, and ability.
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® Communications with stakeholders

® Communications with stakeholders

*1 To realize our materiality, we will consider metrics and targets that can be more closely linked to our business strategy.

*2 Beginning in FY2025, following the introduction of a new employee survey, employee satisfaction is measured with the question item “Satisfaction (Sense of Achievement Derived from Work).”
*3 The gender pay gap for FY2023 was as follows: 65.3% for all employees, 74.4% for regular employees, and 72.7% for non-regular employees.
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