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Gather, Centered on Our Store

Together with local communities, governments, NGOs and NPOs, we will use our
stores as a base to contribute to the creation of sustainable communities that draw
on local assets. We will also identify the charm and attractions of each area and
make them widely known so as to offer exciting new experience to its visitors.

Japan’s population, while continuing to shrink and age, is increasingly
concentrated in urban areas, leaving the non-urban societies to face the challenge
of boosting their attractiveness and revitalizing the regions. Companies are
expected to work to revitalize not only urban areas but also rural areas. The Group
will work with local communities to enhance local attractiveness centered on its
nationwide stores.

@Make the area more attractive leveraging local uniqueness including culture and
history, develop in a way that contributes to attracting crowds to the area

@Shift to CSV in stores (make stores sustainable) throughout the Group

@Promote local revitalization in collaboration with governments, educational
institutions, NGOs and NPOs

@Promote local revitalization by finding and providing locality content such as
chisan-chisho

@Redevelopment of District 25, Nishiki 3-chome, Naka-ku, Nagoya
(planned to open in 2026)

@Redevelopment of 3 key areas: Shinsaibashi, Nagoya and Fukuoka
@Promote industry-academia partnership

@Operate a crowdfunding business

@ Collaboration with local companies

@ Local revitalization by expanding the sales channels of local products
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